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CASE STUDY

From Fragmentation to Integration: Transforming
Project Management for Pharma Success

Organisation Profile

The client, established in 2014, is a subsidiary of a global pharmaceutical company
dedicated to delivering affordable, high-quality medicines. Specializing in manufacturing
and exporting pharmaceutical products, their diverse range includes tablets, capsules,
ointments, and powders, contributing to a healthier future.

Industry

Pharmaceuticals Manufacturing

Results

Increased Project Manual Effort reduced Cost Optimization
Efficiency up to up to up to

85%

70% 50%




Business Problem:

The client faced the challenge of managing project Cha"enges'

performance efficiently due to the absence of a

unified platform for Project Management. Their Establishing a unified IT
manual processes made it difficult to accurately platform for effective Project
calculate estimated vs. actual efforts and costs, Management.

leading to suboptimal resource allocation. Facilitating accurate analysis of
Automation was required to streamline analysis, ongoing projects and tasks.
optimize resource management, and enable data- Automating effort and cost
driven decision-making for improved project calculations for optimized
outcomes. resource allocation.

Enabling informed decision-
making to improve overall

Solution: project performance.

Admin-Driven Company Registration:

» Streamlines the registration process for new companies.

* Allows administrators to manage documentation submission, review, and approval
efficiently.

User and Role Management System:
» Ensures secure access control through defined user roles and permissions.
* Enhances data security and compliance with internal policies.

Project, Milestone, and Task Management:
» Enables creation of detailed projects with defined milestones and tasks.
« Tracks individual employee efforts and associated costs for better resource allocation.

Informative Dashboard and Reporting:

* Provides a clear overview of ongoing projects with key metrics and performance
indicators.

» Generates insightful reports for data-driven decision-making and timely adjustments.

Document Management Integration:

» Seamlessly integrates with Google Drive, Dropbox, and OneDrive.

» Facilitates easy uploading, storing, and sharing of project documents for enhanced
collaboration.
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Business Benefit:

By utilizing a unified platform for project
management, businesses can seamlessly manage
multiple projects, leading to growth and enhanced
project efficiency of up to 85%. This solution
empowers companies to maintain comprehensive
details throughout the project lifecycle, enabling
informed decision-making while reducing manual
effot by up to 70%. Additionally, spreading
software costs over the years results in optimized
investments with immediate benefits, eliminating
the need for an in-house technical team and
infrastructure, and achieving cost optimization of
up to 50%.

Key Stakeholders:

Client's IT Department
Bot Developers

Engineers

Quality Assurance Team
Project Management Team
End Users of the Bots

Predikly is a leader in digital transformation, delivering cutting-edge
P R E D | K LY solutions that empower businesses to enhance productivity, drive
innovation, and improve operational efficiency. Our global team of
N specialists is committed to excellence and sustainable growth, ensuring
your success in the ever-evolving digital landscape.
Learn more at: https://predikly.com/
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